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Proposal for Training Seminar on the Job Evaluation Tool  
Dates: 6th, 7th and 8th October of 2015 (25th hours)
Place: CGTP-IN

Number of participants: 6 + 7 (Portuguese group)
Overall objective:

Provide information and tools with which to promote equal pay for men and women
Specific Objectives:

• To learn about, characterise, and analyse the main concepts associated 

with equal pay

• To learn about, reflect on and discuss the underlying causes of gender 

pay discrimination.

• To gain an understanding of the reality by analysing employment 

statistics 

• To learn about and analyse the principal legal instruments – national, 

community and international – that deal with pay equity.

• To learn about evaluation methodologies about value of work in order to effect the equal pay between women and men.

• To learn about the experience conducted in the Portuguese Hotel and Restaurant 

sector, in the “Revaluing Work to Promote Equality” project

Training Course Syllabus: 
1. Context of the project under the equal pay – 2 hours and 40 minutes
2. Route on identification on wage discrimination –  2 hours
      3.   Equal pay legislation and mechanisms that Promote Equal pay for Women and   Men – 2 hours and 10 minutes
      4. Methodology for assessing the value of work free from gender bias – 14 hours and 30 minutes
Program (25 hours)
6th October 
Time
Between  9am to 18.30pm
Lunch – 1hour
9am to 10am – Welcome, incorporation and contextualisation of the action
10am to 10.20am – Coffee break 
10.20am to 13pm – Context of the project under the equal pay
Debate
13pm to 14pm – Lunch
14pm to 16pm – Route on identification on wage discrimination
Debate
16pm to 16.20pm – Coffee break 
16.20pm to 18.30pm – Equal pay legislation and mechanisms that Promote Equal pay for Women and   Men
Debate
7th October
Time
Between 9am to 18.30pm
Lunch – 1hour
9am to 10.30am – Methodology for assessing the value of work free from gender bias  
– Job Evaluation Methodologies
10.30am to 10.50am – Coffee break 
10.50am to 13pm – Methodology for assessing the value of work free from gender bias  
- Background/Context
- The evaluation method tested in Portugal’s Hotel and Restaurant sector
13pm to 14pm – Lunch
14pm to 16pm – Methodology for assessing the value of work free from gender bias  
 -  Description of the method-building and Job evaluation process
16pm to 16.20pm – Coffee break 
16.20pm to 18.30pm – Methodology for assessing the value of work free from gender bias           - Selecting the jobs to be compared
                           - The Job evaluation method from gender bias
8th October
Time
Between 9am to 18pm
Lunch – 1hour
9am to 10.30am – Methodology for assessing the value of work free from gender bias              – Gathering information about the jobs to be evaluated
10.30am to 10.50am – Coffee break 
10.50am to 13pm – Methodology for assessing the value of work free from gender bias                          – Determining the value of the jobs
13pm to 14pm – Lunch
14pm to 17pm – Methodology for assessing the value of work free from gender bias                          – Assigning points and identifying jobs of equal value
17pm to 18pm – Evaluation and closing session
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